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The eQteL Consortium has approved, during the mid-term project meeting in 12-13 May
2015, that “Professor Abdallah Al-Zoubi presented EACEA’s approval for Professor Mike
Blakemore to act as an external evaluator of the project”. The project time-span is from
March 1, 2015 and 30 November 2016.
Role: To support and advise the Project Director in ongoing quality issues relating to the
overall operation and progress of the project, (noting also that specific academic quality
assurance issues are being addressed by the consortium partners as part of the project scope).
Specific Activities
 To support and advise the Project Director on an ongoing basis regarding issues relating to
the progress of the project.
 To provide two formal quality reports to the Project Director and the Consortium around
key consortium meeting dates– proposed months would be November/December 2015 and
September/October 2016. The reports will focus on:
1. Relevance – progress towards achieving the objectives
2. Efficiency – project direction and management
3. Effectiveness – the roles and function of the consortium
4. Impact – dissemination, communication, and progress towards impact goals
5. Sustainability – planning for viability beyond the period of funding.
 To provide informal reports to the Project Director and the Consortium where the evaluator
attends key project meetings. The reports will be structured along the lines of ‘observations’
and ‘recommendations’.
 To make three visits to Jordan to review progress. Possible dates (to be discussed and
confirmed) are December 12-15/16 2015; then (depending on the work plan) April and
September 2016. The visits will normally involve travel to Amman on a Saturday, work with
the project on Sunday to Tuesday, and returning to the UK on Wednesday.
The fee of 5500 euros will be paid in two stages of 2750 euros, on the acceptance of the two
formal quality reports.
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